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Fostering Youth Resiliency - Annual Work Plan 

Year: 2014
	EXPECTED  OUTPUTS

And baseline, associated indicatorsand annual targets
	PLANNED ACTIVITIES

List activity results and associated actions
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output 1

Civil Society Organizations strengthened and their role expanded

	1. Project Evaluation to assess project activities in previous phase 
- Recruit Project Evaluator 

- Draft Evaluation Report

	
	x
	
	
	Kuwait Red Crescent Society and UNDP (Project Evaluation Specialist)
	KNPC and UNDP Cost Sharing Agreement

	Consultant fees
	$6,000


	
	2. Develop a violence prevention and  resilience based intervention training program (theoretical and practical)
    - Recruit Psychologist 
   - Psychology and Sociologist to develop a training kit for the intervention mechanism 
	
	x
	
	
	Kuwait Red Crescent Society and UNDP (Sociologist and Psychologist)
	KNPC and UNDP Cost Sharing Agreement
	Psychologist Consultant Fees 
Sociologist Consultant Fees 


	$7,100
$8,875

	
	3. Train 30 social workers from the Ministry of Education,  to be youth resilience professional trainers 
- Identify schools with the Ministry of Education for trainees and student cases
- Conduct 2 training of trainers (ToT) workshops for specialized social workers and psychologists from the Ministry of Education 


	
	x
	x
	
	Kuwait Red Crescent Society and UNDP
	KNPC and UNDP Cost Sharing Agreement
	Workshop Costs (Consultancy costs and catering)
	Each workshop $12,425 Total cost of two workshops = $24,850

	
	4. Pilot implementation & Assessment of the planned intervention Model 
- Resilience intervention implemented in at least 4 schools 
-  Implementation assessment report developed

	
	
	x
	x
	Kuwait Red Crescent Society and UNDP (Sociologist)
	KNPC and UNDP Cost Sharing Agreement
	Sociologist Costs (final deliverable)

Intervention Misc. costs 
	$8,875
$12,425

	Output 2

Specialized awareness campaigns and programmes developed

Baseline: Public awareness level is low, increasing incidence of violence in schools
Indicators: Number of schools visited, Number of students reached, Number of materials printed
Targets: Decrease the level of violence and risk behaviour by 50%
	1.  Organize a minimum of 4 awareness raising sessions against violence in selected schools 
	x
	x
	x
	x
	Kuwait Red Crescent Society and UNDP
	KNPC and UNDP Cost Sharing Agreement
	
	Fully funded by the donor separately

	
	2. Materials printed and disseminated
    - pamphlets printed
    - banners and certificates of participation printed
    - 10 media interviews by KNPC
3. Organize National Youth Day event.


	x
	x
	x

x
	x
	Kuwait Red Crescent Society and UNDP
Kuwait Red Crescent Society, Kuwait National Petroleum Company and the UNDP
	KNPC direct billing for the entire duration of the project.
KNPC and UNDP Cost Sharing Agreement
	Event Fees
	Fully funded by the donor separately

To be decided

	Project Coordinator
	
	
	
	
	
	
	
	
	$61,887

	Misc.
	
	
	
	
	
	
	
	
	$5,677

	Project Direct Costs
	
	
	
	
	
	
	
	
	$135,689

	GMS (7%) 
	
	
	
	
	
	
	
	
	$9,498.23

	TOTAL
	
	
	
	
	
	
	
	
	$145,187.23



